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BOY SCOUTS OF AMERICA
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Troop Committee 157 is comprised of volunteer adults ensuring the success of this Boy Scout Troop


Troop 157 Committee Meeting Agenda

20 Dec 04
Attendees:

· Committee Chairman, Greg Hasty
(
Scoutmaster, Bryan McMahan
· Treasurer
(
Asst. Scoutmaster, Glenn Van Vliet
· Advancement Coordinator
(
Asst. Scoutmaster, Gary Johnson
· Secretary, Maria Schreffler
(
Asst. Scoutmaster, Jeff Bryant
· Training Coordinator, Mike Behr
(
Asst. Scoutmaster, Tony D’Aquila
· Outdoor Activities Coordinator, Greg Smith
(
Asst. Scoutmaster

· Equipment Coordinator, Aaron Clark
(
Asst. Scoutmaster

· Chaplain
(
Asst. Scoutmaster

· Charter Rep
(
Other Adult Leaders:  Rick Ulrich, Nick D’Aquila  

Agenda:

1. Call meeting to order.  1905

2. Review/approval of previous Troop Committee meeting minutes.

· Hasty as Committee Chair

· Escrow transfer for departing troops

· Still need to fix Gnome’s chuck box ASAP

· Merit Badge Madness

· Minutes approved

3. Agenda for this month’s Committee meeting:

a. Roundtable report

i. Bonus ($437.90) from popcorn sales for beating last years’ sales.  

ii. Council banquet 12 Mar at NAS Pensacola.  Eagle Scouts do not have to pay.

iii. Scout night with Ice Pilots on 28 Feb.  Conflicts with OA Spring Fellowship.

b. Outdoor Activities

i. Raccoon Mtn Presentation to Webelos 26 Jan – Matt Hasty

1. Glenn Van Vliet to contact Troffeter to invite their den also.

ii. Summer Camp Update

1. Deposit paid

2. Need letter from Council approving trip, proof of insurance

3. Final payment due 2 weeks before camp

4. Mosquito netting recommended

5. Mr Smith will check into adventure camps for older scouts

iii. High Adventure Strategic Plan

1. Plan for 2006.  Greg Smith will look into Philmont; Glenn Van Vliet will check into Sea Base.

2. Council trip to Philmont 9 Jun 2004.  Interested Scouts need to check Council website.

iv. Next campout is 20-22 Feb (Florida Trail)

v. Need to check on date for Atmore

c. Advancements

i.  Need to set date for Tony’s Eagle COH

1. All VIP letters are back

2. Originally wanted to schedule COH for 20-21 Mar; however, conflicts with Spring Camporee.  Tony will look for new date.

3. Mike Behr will get with Dean Trudeau and Tony on COH specifics and examples.

d. Treasurer

i. Fund status report

ii. Dues - $32/scout due NLT first week of Feb.  Another e-mail reminder will be sent.

iii. Summer Camp Payment Plan

e. Equipment

i. T-shirts, epaulets, Troop numbers ($1.50), and neckerchiefs (15) for new scouts

ii. Council will pay for epaulets, Troop numbers, and neckerchiefs for new scouts

f. Training

i. Green Bar training – need at least one adult to accompany any scouts going to Green Bar.  Emphasizing 11 point of leadership.  Some position-specific training.  30 Jan – 1 Feb; $15 per scout

ii. Troop 157 JLT – 2 Feb at 6:30 PM in conjunction with PLC

iii. Committee training – Troop Committee Challenge, afternoon of 8 May at Holy Name of Jesus Catholic Church in Niceville.  $6 per adult

iv. Scoutmaster training 28 Aug and 18 Sep – need to attend both days.  

v. Wood Badge  - males-only, Thurs-Sat in Aug and Sep.  

g. Chaplain

h. Secretary

i. Updated Rosters

i. Fund Raising

i. Schedule mulch/pine straw sale.  Mark Schreffler will lead.  Ask troop what they want to do with profits (all in escrow accounts, portion to trailer fund, other options?)

j. Charter Rep

i. Frames for rank prints for Eagle COH

ii. Flagpoles

k. Scoutmaster or designated representative

i. Pack Mtgs and Blue & Golds

ii. Greg Smith to check into exemption from state sales tax.  Also, is federal tax exemption still good?

iii. Need Scout-a-rama POC needed.  Greg Hasty will send e-mail soliciting volunteers.

4. New items:

a. Trailer

i. Specifications: 

1. Tandem Axle

2. Maximum 6’ wide

3. Length 10’-12’

4. Brakes – Hydraulic/mechanical

5. Side door

6. $2500 - $3000

ii. Payment Method

iii. POC – Greg Hasty

iv. Target date – 1 Apr 04

b. Mt Cheeha campout will require “Climb on Safely” certification.  May need to hire a guide at Mt Cheeha.  Glenn will find out if he can get certified before campout.

5.  Meeting adjourned 2050.

6.  Next Troop Committee meeting:  17 Feb, 7:00 pm.

